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Introduction

This Deliverable represents the Stakeholder Engagement Plan (SEP), a formal document outlining
strategies and actions to communicate with stakeholders interested in a project’s results. A SEP
identifies potential stakeholders and their interest levels and is continuingly updated to meet
stakeholder needs. Under this perspective, this document provides guidelines to engage project
stakeholders and achieve their support for the project. The communication strategy and the most
relevant keywords to captivate a stakeholder's interest in being part of the project are specified, in
order to actively contribute to its success while benefiting from its outcomes.

SEBASTIEN relies on a stakeholder-driven approach to fine tune its products to the requirements of
the livestock sector. Stakeholders can be generally distinct as intermediate and end users, where
the former can use raw data and transform them into services (broad sense) for the end users. In
contrast, the latter represents users who need the data already processed into tools that are ready
to use and provide an easily interpretable output. A further distinction can be applied to end users,
which might be ‘practical users’ rather than ‘final stakeholders’, depending on whether they actually
use the tools or they are interested in promoting and/or funding further development of the Service
itself.

SEBASTIEN stakeholders can range from the breeders or breeder associations to researchers and
governments, up to the wider community, each able to enrich the usability of the SEBASTIEN
products by inputting their needs as ‘real world’ users. Hence, as each stakeholder group will have
unique characteristics, needs and motivations, in this document we provide a set of guidelines to
engage potential stakeholders, provide a set of keywords which can be stressed, and suggest the
ideal communication channels according to a stakeholder type (e.g., manufacturers, practical or
end user). Overall, the purpose of the SEBASTIEN SEP is to ensure that a coordinated,
comprehensive, and consistent approach is taken to stakeholder engagement.

Stakeholder categories and list

Different categories of stakeholders have been already identified in the proposal stage:
cattle, sheep and goat farmers and their associations and assisting practitioners: involved in the
direct management of the animals and of the hosting environment in both intensive and
extensive systems, and responsible for operational (day-by-day) interventions and short term
planning of action in the field;
researchers: stimulated in conducting further investigations thanks to the huge amount of
acquired and harmonised data;
educators/teachers: to disseminate the knowledge acquired in terms of data and approaches
potential;
actors of the food/feed industrial processing: stimulated in the choice of raw material providers
also based on their commitment for a smarter and more sustainable farm management;
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market operators in the sector downstream chain: for awareness raising and promotion about
the virtuous production systems possible by deploying next generation tools like modelling, 10T,
Big-Data, Artificial Intelligence and Machine Learning;

entrepreneurs and private investors: to support complementary data collection and ICT-based
farms modernization to nourish the generated and additional services following the SEBASTIEN
example;

policy makers at different levels: to which offer good examples and success stories about the
value of interoperable and harmonised data to shape and reinforce their decisions and update
directives and laws;

ICT companies, in particular SMEs: inspired to multiply benefits from harmonised data through
their further re-use, also adding value by combining new datasets, for the delivering of additional
services for the same sector, e.g., by deploying new approaches and implementing new
indicators/indices, or for the fine-tuning of the services issued by SEBASTIEN for farmers of
different species/breeds, or even for other sectors.

After confirming the above categories, all SEBASTIEN participants have been asked to populate a
longlist of potential stakeholders, starting with those within their professional networks.
Stakeholders already involved in SEBASTIEN associated projects, such as Highlander (High
performance computing supporting smart land services, founded by CEF), LEO (Livestock
Environmental Opendata, a project led by AIA) and Scala-Medi (Improving sustainability and quality
of Sheep and Chicken production by leveraging the Adaptation of LocAl breeds in the MEDiterranean,
funded by PRIMA EU program), were also included. For each item suggested, specifics of the
stakeholder type, person to contact within the stakeholder organisation and proponent were
required. We used the longlist to broadly cover stakeholders types and identify the best candidate
to be involved in the next project steps, in particular to evaluate and select the best indices and
indicators useful to feed the SEBASTIEN services. The stakeholder longlist is available as Appendix A
1. Importantly, ‘champions’ will be selected among those Stakeholders agreeing to contribute to
SEBASTIEN. These champions will be regularly stimulated for feedback towards consolidated tools
fitting to their needs, in terms of maximisation of their practicality and verification of their
usefulness.

Stakeholder engagement

The Stakeholder engagement plan is built as a table, enabling a SEBASTIEN member to quickly
browse which communication channels and key messages might be most suited given the target
audience (stakeholder type; Table 1). Upon agreement of the stakeholder to be involved in
SEBASTIEN, an email that formally proposes the collaboration will be sent. The stakeholder will be
required to reply in the form of an acceptance email to confirm the will to contribute. If required by
the Stakeholder, a partnership agreement might be issued to further formalise the Stakeholder
engagement on the project, with detailed information on data sharing and accessibility.
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Table 1. Stakeholder engagement plan, featuring a summary of keywords and communication channels tuned to each stakeholder type.

Target audience

Key messages (ad-hoc points to stress)

Communication channel(s)

Farmers e extension services e email

e technical advice e faceto face

e herd/flock management tools e conference call

e means for certifications (env/quality/traceability) e phone call
Technical personnel (vets /consultants) ® management tools (decision making aid) ® email
Breeders Association ® geneticimprovement e email

e new phenotypes o |eaflet/flyers
Researchers e improved understanding biol/physiol e email

o |eaflet/flyers

Actors of food processing (industrial/HORECA) e quality environmentally friendly raw materials e email

e means for certifications (env/quality/traceability) o |eaflet/flyers
Market operators e product added value e email

e means for certifications (env/quality/traceability) o |eaflet/flyers
Private investors / Public funding agencies e innovation e email

e social value o |eaflet/flyers
Policy makers e public health e email

e decision making tools (CAP policies) o |eaflet/flyers

e food safety /security

e social sustainability
ICT companies, SME e sensors / big data e email

® new services o |eaflet/flyers

e |loT
Consumers e environmental sustainability (antibiotics load) ® email

e animal welfare o |eaflet/flyers

e food safety
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The guidelines

A summary of SEBASTIEN aims and products has been produced and tailored for promoting the
project. These guidelines use a clear and concise text to provide an agile overview on SEBASTIEN,
highlighting why SEBASTIEN is necessary, what it will achieve and how one can participate and
benefit. Such content will be delivered as a leaflet and is included in the project website
(https://www.sebastien-project.eu/). The leaflet will be distributed in livestock fairs, exhibitions and
events (e.g., Fiera Agricola di Verona, Agriumbria, Fiera Agricola Zootecnica ltaliana -FAZI-
Montichiari) as a means to publicise SEBASTIEN whilst engaging putative stakeholders. The website
will be suggested as a landing point on the first contact to putative stakeholders to allow the

beforehand evaluation of SEBASTIEN. More direct means of contact where specific details can be
discussed (e.g., in person or virtual meeting, phone call) will follow. The leaflet is available as
Appendix A 2.

Expected outcomes

The engagement plan and the further selection step will result in a highly motivated and multi-
faceted stakeholder team able to provide suggestions and information to help tune the products
and meet customer and end-user requirements in a broader sense.

Appendix

A 1. Stakeholders longlist

The stakeholders longlist was populated with putative stakeholders chosen to represent all the
stakeholder types (e.g., farmers, breeder associations, SME). It provides the starting point to contact
stakeholders. The longlist will also serve to monitor the stakeholder recruitment process.

Stakeholder ID Category

AGRIS Researchers

ANAFBIJ Breeders Association

UNIMI Researchers

DQA Actors of the food/feed industrial processing
Slow food Market operators

FAO Policy makers

IAEA Policy makers

EFFAB Breeders Association

Co-financed by the Connecting Europe
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EAAP

UNIPD

ANARE

ANAPRI

ANABORAVA

Ass Pastorizia

3A - Ass. Assegnatari Arborea
Carni sostenibili

Industrie LAGREEN
UNIPA

Esselunga

Consulenti

Consorzio Grana Padano
Consorzio Parmigiano Reggiano
ASPA

CAO Sardegna
ASSOLATTE
ASSOCARNI

Invernizzi

CCBI

Latteria Soresina

Ass. consumatori

1ZSS

1ZSVe

CREA I1Z

West Systems
ANABORAPI

FAO

ANABIC

SCR

IDEAS ENGINEERING
ANACLI

ARAS

Azienda Agricola Pratoleva

Azienda Agricola Mariotti

Policy makers

Researchers

Breeders Association

Breeders Association

Breeders Association

Breeders Association

Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Entrepreneurs/private investors
Researchers

Market operators

Entrepreneurs/private investors

Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Researchers

Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Actors of the food/feed industrial processing
Researchers

Researchers

Researchers

Entrepreneurs/private investors

Breeders Association

Policy makers

Breeders Association

Entrepreneurs/private investors
Entrepreneurs/private investors

Breeders Association

Policy makers

Breeders

Breeders
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IZSUM Researchers

CREA Monterotondo Researchers

Unipg Researchers
ASSONAPA Breeders Association
ISMEA Policy makers

IZSLT Researchers

EFSA (european food safety authority) Policy makers

ANAREAI Breeders Association
Zootecnica Viterbese Market operators
Orobix ICT companies, SME
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A 2. Guidelines/leaflet

The gwdellnes represent a summary of the aims and products of SEBASTIEN and will be used in the stakeholder engagement process.

Curc—Modl
R Cambianant Chmatiel

% UNIVERSITA
S DEI_ILI ATUDI DELLA
Le predugzioni avimali producone olie it 33% delle protzi- 5 TL SCIA/X
rc alimentari del piancte. Nl nostre Pacsce Le produziori
zootacniche i traducono in una arrpia gemma d procotti
NAP = 1GP di riconasciula qualilz a lvello inlernaszionale. |
camkiamenti climatici hanno avuto ed avranno un impat:o
sempre pit ‘moortante sugli alievemecnti zoctecrici
influenzando produczicni, salule e ferlil@ deygli animal.
Allc stesso tempo 3li allevamenti sano fonti d/ gas serrz,
zlla base dzl riscaldamento glokale. E pertanto nacessa
rio sviluppzre stratzg e che aiutino Uintero cattcre zoatec-
rico a prendere e cecisinn’ migliori per adattarsi & tali
camkiameni e mitigarne cli ettetti. Ad esemoio: quali
cecicioni cevono escare prase perevitare | calo d procu-
civne = problem riprodullivi causali da lemperzlure
roppo elevate? Oppure, qual stretegie devono essere
zdottate par evitare || pascolamento in aree dove potreb-
kero emercers rucvi catogeni?
Il pregsttc SCEASTICN [Smerter LvCstock Breeding
trrougn Advanced Services Tailoring Innovative anc mul
t-ccurcE datz to users’ Meedc) risponderd a quesie

comande implemertando nuovi sistemi e senvizi. WWW.SGbaStien-pl’Oieﬂ LU all :i al UUI_E ourc E :IC ta to users N“:": as
|

SEBASTIEN

er LivEstock Breeding through
'd Services Tailoring Inlu vative
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A cosa serve

SFRASTIFN S\'iluppar.’-l un Zistarma di Supporto alle Decsicn (NS5, Neri-
s10n Support Eystem| peraumentare lefficienza e la sostenibilita del siste-
ma zootacnco taliano 2 supportara allavstori ed cperatori della filiera
delle preduzioni znimali —on strumenti che i zicting ad effetruare scelte
mrate e consepaveli, evitare percite eccnomiche e che forniscano supoorto
tecnico alle azienda. Verranno sviluppata quzttrc applicazicni gratuite,
ablizzzbili come app o su browsar wed, cha tonsanliranno di:

1. Stmara lacattzmentc della diverse spacie e razze
7oatacn che al cambizmentn dellz candizioni =mbientzli
ed idenificars l2 pil adatte alle cordizicn climatiche
esteme cne si verificheranro nei proszimi anni netle
dverss cne (' lzlia Quesla applicasions supporlera |a
panificezione a lurgo termine celle cormposizione di
mandric ¢ greqgi;

—

¢

it

2. Tornire ur sistzrra d. prev siona/allarme che ccnsanta
agl alievatori d mettere in campo azion: per contrastere
condizioni ambental pericoose [reme Laumerlo della
temperatural cne possanc influire sulla produttyita, la
rigroduzicne e il cormportamento dzgli animal. n parti-
colara oar gli al.evamenti sl pascolo, mitigandc perdite
nel brevs o nel luago periodo;

3. Guidare gli cllovateri nellz scelta dei pacceli miglicri.
Quesla zpolicazione ey lerd il sovra-pascolamente e i
conseguent proolemi su. territorio:
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4. Monitorare lz presenza e lo sviluppod: parassiti e patoge-
ni. Lapplicaz one “ornira mappe d: incidenza, sie carrenti
cha previste n furzicne dei camtizment c.imatici, di
parassit e patogeri ci interesse 7ootecrico e cei loro

vetteri. Lzpolcazone conserti~a agli elievatori e aglienti
qovarnativi di matters in attc azioni temoestiva oar
presarvere L3 salule degli animezli e celluormo [zo0nosil.

Le sue applicazioni
I e applicazioni prodote da SFRASTIEN utilizzeranno grandi mol: di dasi
pukblici. ci diversa natura, armonizzati ed 2nal zzati usanco L2 pit moderns
tecnicne ci anzlis quali metod ciirtellganza arzif ciale. IL progetto SEBA-
STIEN svilupperd indicalor sentinellz integrando cali ambiznali, meleorn-
logici, rioreduttivi e di produzione, ottenutianche tramte L'util zzo di senso-
ri a bacso coste. La navita princioale & che gli indicatori sararno creati su
miswa per dversa calagorie di utenti finzli, in mode da consentire aglialle-
vatori, alle aziends, agl enti governativi e altri operator del settore agro-a-
limentare zootecnico di poter fronteggiare Ic loro necescita ¢ problemi
lavorativi quoticiani n modc rapido e o*ficienta.
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Le opportunita

SCOASTEN vi offre Uoppartunita di partacipare allo svilupoc di cussti
indicatori. ILvostro vantaggio sara nello sviluppo do parte de. progetts di
strument di zui avels verzmente Liscgno. D'zl canlo, Sebaslien 2via
il vantaggic di utilizzare la vostra compsatenza, proessioralita = scprat-
tutto cspericrza per genercre ctrumenti di cul potranno ocnefciare
Lulle e enlld collegale al seliore sclecnico tzliano nsi prossimi anei.
Sullz hasz delle vostra esigenza 2 indicaziori potrate guidare |a celezo-
re decli indicator e Lo sviluppo dzgli scrumenti. Questi ultim: verranno
tastati da vci in antaprima, in medo ds usufruira fin da subito dai loro
Lenafic. La proposts e le ssicenze verranno valulale Uamile quesiionari
e incontri. In perticclare, verranrno orgen zzat quattro incentri con voi
cgni é mcsi per:
® presentars il progello e gliind calori ce e zonali sullz bass delle coro-
scenze scientifiche e fare una prima discuss one con gl utenti finzli
per la selezion2 degli ind catori da tectare;
idontificare gliindic2tori dz testare, sulla nzse dai suggerimenti dagli
utent final ;
* presentare e discutere i risultati di un prime test, su scala ridotta, dagli
incicatori salazicnat;
* presentare € discuters i nsultati del test su larga szala deg i indicatori
selezionati
Gli utanti che vorranno ccllaborara al succasco d SEBASTIZN appari-

rannu cen normi, gcronimi e loehi sul sito web del progetic [www seba-
stien-pro ect.eul o'tre che verir marzionati nella sezone ce: ringraza-
menzi delle pubblicaz oni scentfiche collegate al progette.



